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ABSTRACT 

The objective of this study was to advance the understanding of individual and contextual 
antecedents of entrepreneurship in the career trajectory of junior enterprises alumni. Semi-
structured interviews were done with a sample of 15 entrepreneurs. The collected contents 
were submitted to thematic content analysis of the individual narratives. The results show, 
among other aspects, that there are multiple motivations for starting a venture and that the 
experience in junior enterprises helps in the development of attitudes favorable to 
entrepreneurship. The perception of the interviewees was that university education offers 
few entrepreneurial training opportunities. In addition, a simplified comprehensive model 
based on the trajectories analyzed was formulated, which may help guide entrepreneurial 
educational actions in the university context.  
Keywords: entrepreneurship; entrepreneurial intention; junior enterprises; entrepreneurial 
education; university context.  

 
RESUMO 

Objetiva-se avançar na compreensão dos antecedentes individuais e contextuais do 
empreendedorismo na trajetória de carreira de empreendedores egressos de empresas 
juniores. Entrevistas semiestruturadas foram feitas com 15 empreendedores. As narrativas 
individuais foram submetidas à análise de conteúdo temático categorial. Os resultados 
apontam haver motivações múltiplas para empreender e que a experiência em empresas 
juniores ajuda no desenvolvimento de atitudes favoráveis ao empreendedorismo. Na 
percepção dos entrevistados, o ensino universitário oferece poucas oportunidades de 
formação empreendedora. Com base nas trajetórias, foi proposto um modelo compreensivo 
simplificado, que poderá contribuir para orientar ações educacionais empreendedoras no 
contexto universitário. 
Palavras-chave: empreendedorismo; intenção empreendedora; empresas juniores; 

educação empreendedora; contexto universitário. 
 
RESUMEN 

El objetivo es avanzar em La comprensión de los antecedentes individuales y contextuales 
Del emprendedorismo em La trayectoria profesional de los jóvenes egresados del empresas 
junior. Se realizaron entrevistas semiestructuradas con 15 empresarios. Las narraciones 
individuales se sometieron a um análisis de contenido temático categórico. Los resultados 
indican que existen múltiples motivaciones para el emprendedorismo y que la experiencia 
en empresas Junior ayuda a desarrollar actitudes amigables com el emprendedorismo. 
Según los encuestados, La educación universitária ofrece pocas oportunidades de 
formación empresarial. Sobre la base de las trayectorias, se propusoun modelo integral 
simplificado, que puede ayudar a guiar las acciones educativas emprendedoras em el 
contexto universitário.  
Palabras clave: empreendedorismo; intencion empreendedora; empresas junior; educacion 

empreendedora; contexto universitario. 
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1 INTRODUCTION 

 

The definition of entrepreneurship is centered on the 

exploration of opportunities based on the creation of 

businesses / startups / innovations and on the 

entrepreneur's personality traits, which include the 

motivations and behaviors related to persistence, planning, 

independence, self-confidence, commitment, persuasion, 

proactivity, search for opportunities and so forth (Ferreira et 

al., 2020; Cooley, 1990). The behavioral study of 

entrepreneurs has been based on the theory of planned 

behavior (Ajzen, 1991), which presents some factors that 

can explain the intention of putting into practice a business 

idea. Such antecedent factors are attitudes (positive and/or 

negative assessments), subjective norms (social influences) 

and perceived behavioral control (perception of viability), 

which, together, influence entrepreneurial intention. The 

assumption is that there is a strong relation among intention, 

disposition and future behavior. Thus, entrepreneurial 

behavior corresponds to a type of planned behavior, 

considering that the creation of a new company requires 

time, planning oriented towards ends and means, and a high 

degree of cognitive processing for which models based on 

the theory of planned behavior have been proven robust in 

studies on entrepreneurship. 

An audience that has been increasingly investigated 

in this context is university students (Linan & Fayole, 2015), 

whose professional choices may involve an entrepreneurial 

career, such as opening a business, succession of 

parenting businesses, advising new businesses and so 

forth. Most studies that address university students' 

entrepreneurial intention use the perspective of future 

career choice (Linan & Fayole, 2015), without advancing the 

understanding of individual and contextual factors in the 

trajectory of those students who put their intention into 

practice - for example, students egress from junior 

enterprises (JEs), who usually go through experiences 

related to entrepreneurship throughout the course, 

developing skills to open their own businesses (Campos, 

2015). Initially located in France and later spread around the 

world, JEs are characterized by a type of entrepreneurial 

training in the university environment, which, by 

enabling  the dialogue between theory (academic content) 

and practice, favors the development of entrepreneurial 

attitudes and behaviors in university students (Campos, 

2015; Delaney et al., 2019; Ferreira & Freitas, 2013; Ngan 

& Khoi, 2020).In other words, it is a space in which the 

students manage a real business and acts as professional 

consultants in their area.JEs function as a field of practices 

seen as entrepreneurial, contribute to the construction of the 

relationship network, and also promote student contact with 

other entrepreneurs, who serve as reference models 

(Reeves et al., 2019; Savoie et al., 2018).  

The experience in junior enterprises tends to be a 

very strong catalyst for entrepreneurial career intentions in 

that it: (i) reinforces social relationships, allowing familiarity 

with models to be followed (Cortez et al., 2019; Varamaki 

et al., 2015); (ii) favors the development of competencies in 

running a business, in consulting, and in network 

development (Delaney et al., 2019; Salusse & Andreassi, 

2016); (iii) stimulates reflection on the relationships 

between society, markets, and universities (Campos, 2015; 

Palassi et al., 2020); and (iv) is a space for experimentation 

and learning through mistakes and successes, and through 

relationships with other people (Zampier & Takahashi, 

2011).  

Thus, entrepreneurs learn through practical 

experience (Savoie et al., 2018). The context of the 

experience in junior enterprises makes students learn to 

create and deal with opportunities and people, in addition 

to improving technical competencies (organization, 

planning, etc.), of a conceptual domain (Man, 2001; Tittel & 

Terzidis, 2020). The support and promotion of junior 

enterprises is shown to be a positive policy for 

entrepreneurial career intentions.   

Trajectories of entrepreneurs who are alumni from 

junior enterprises (JEs) reveal senses and meanings 

addressed by theories and concretized in entrepreneurial 

practices. Through their trajectories it is possible to make 

inferences about the motivations for starting a venture, the 

influence of family context, the quality of university 

experiences, including junior enterprises experience, the 

construction of relationship networks, and the development 

of entrepreneurial competencies. 

However, the development of attitudes favorable to 

entrepreneurship does not ensure entrepreneurial action 

(Krueger & Carsrud, 1993), indicating the influence of 

contextual variables and personal characteristics to actually 

make the intention come true in practice (Linan & Fayolle, 

2015).  

Entrepreneurial narratives of junior enterprises 

alumni appears to be an effective and appropriate way to 

positively change individuals’ perception of 

entrepreneurship Fellnhofer’s (2020) across of individual 

and contextual variables. These narratives can facilitate the 

emergence of unique characteristics and experiences of 

the subjects and their connections with the contexts of 

practices, also applying to research on the dynamics of 

contemporary entrepreneurial careers (Komulainen et al., 

2020).  

The self-report of entrepreneurial careertrajectories 

can also make it possible to become aware of how the 

narrator interprets the events of his/her life, in addition to 

giving the interviewer access to these senses and 

meanings attributed retrospectively (Fina, 2015). This 

understanding allows inferences about motivations, 

attitudes, expectations, experiences, entrepreneurial 

identity and personal traits (individual antecedents), as well 

as the impacts of the actor's interactions with the social 

surroundings and influence groups (contextual 

antecedents) (Linan et al., 2018).  
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Therefore, this study aims to answer the following 

question: how does the individual and contextual 

antecedents of entrepreneurship contribute to the career 

trajectory of junior enterprises alumni? Adopting Ajzen's 

Theory of Planned Behavior (TPB) (1991), widely used in 

studies of entrepreneurial intentions (Engle et al., 2010; 

Paiva et al., 2020), the qualitative study proceeded in 

formulating a simplified comprehensive theoretical model 

regarding the individual and contextual antecedents of the 

decision to start a venture, offering additional contributions 

in relation to the quantitative studies on antecedents of 

entrepreneurship (Kautonen et al., 2015), which may 

ultimately guide entrepreneurial educational actions in the 

university context. This study advances theoretically as it 

proposes in its formulated model three levels of explanatory 

factors of entrepreneurship (individual, social and 

institutional support) and suggests interrelations among the 

TPB variables (attitudes, subjective norms and perceived 

behavioral control) and new variables (entrepreneurial 

skills, entrepreneurial education, motivations and planning). 

The main practical contributions are directed to the 

educational environment, where those spaces that foster 

entrepreneurship (JEs) need to integrate teaching, 

extension and research, suggesting an opportunity for 

higher education to formalize entrepreneurial education 

based on an already established and coherent experience 

with their own guidelines. Receiving due attention and 

institutional support, the creation of multidisciplinary JEs 

can also enhance the students' experience (Campos, 

2015), preparing them for the reality of the entrepreneurial 

context in which: a) the interprofessional work prevails, b) 

social skills inherent in collaborative work are increasingly 

valued, c) the exercise of perseverance attitude opens 

doors to creativity and d) the safe training environment 

leads to the flexibilization of thoughts and the relativization 

of losses and failures, in addition to promoting critical 

reflections on the social role of entrepreneurship for the 

community in which it operates. 

The following two subsections present the main 

individual and contextual factors considered as predictors 

of entrepreneurship that guided the preparation of the 

interview script.  

 

2 THEORETICAL FRAMEWORK 

 

In this section, the individual and contextual factors 

explaining the entrepreneurship are presented.  The main 

individual predictors of entrepreneurial intention are: 

attitudes, perceived control, risk propensity, motivations, 

planning and skills. The main contextual predictors are 

families, network of friends and entrepreneurial education, 

which operate as models to be followed and as support to 

business development (Linan & Fayole, 2015; Ferreira et 

al., 2017). The explanation of those factors strengthens the 

understanding of their role in materialising students’ 

entrepreneurial idea, as postulated by the TPB by Ajzen 

(1991), the main theory used to study behavioral intention. 

2.1 Individual factors explaining the entrepreneurship  

The study by Vale et al. (2014) concluded that the 

reasons for starting a venture go beyond the opportunity-

necessity dualism, that is, the creation and/or discovery of 

opportunities (Shane & Venkataraman, 2000) and also the 

fear of unemployment, especially in developing countries 

(GEM, 2020). This assertion is consistent with the view that 

entrepreneurial career intention is a multidimensional and 

multi- causal phenomenon, influenced by various factors of 

personal and contextual origin.  

One of the most important predictors of 

entrepreneurial action is the need for achievement (Barba- 

Sánchez & Atienza-Sahuquillo, 2012; McClelland, 1965), 

that is, the search for autonomy, personal and professional 

development, and assumption of responsibilities. Another 

strong predictor is the attitude towards the entrepreneurial 

career, which makes the potential entrepreneur assess 

positively and engage in behaviors in this direction, or 

critically evaluate it, redirecting his/her career (Ajzen, 1991; 

Linan & Fayolle, 2015).  

In addition to the need for achievement and an 

attitude towards entrepreneurship, other variables at the 

individual level contribute to transforming intention into 

entrepreneurial action, such as the perception of control 

(internal locus of control) over the future success of the 

enterprise. And past experience has an important role in 

this process. The acquired knowledge, when mixing results 

of experiences with opportunities and also with obstacles 

and impediments, increases the young person's capacity to 

deal with issues that involve risk control and their positive 

or negative career assessment (Ajzen, 1991, Savoie et al., 

2018).  

The propensity to take calculated risk is also a 

motivating factor for the creation of one's own business, but 

the legal obligations and need to become clear (Malach & 

Malach, 2019; Parreira et al., 2011). But there are 

differences between entrepreneurs. Entrepreneurs less 

inclined to calculated risk tend to put their ideas into 

practice even in the face of uncertain scenarios. Those 

more inclined to calculated risk, in turn, tend to be more 

reticent in their decisions. The studies by Chandler et al. 

(2011) clearly showed that university students are cautious 

in investing resources, contrary to the general pattern of 

Brazilian entrepreneurs (GEM, 2015). There are, however, 

planning tools and instruments and approaches that assist 

decision making in environments marked by different 

degrees of uncertainty, which expands the possibilities for 

teaching entrepreneurial competencies.  

Traditional and current planning approaches are not 

limited to the construction of mere business plans, as 

commonly taught in entrepreneurship courses. Investing in 

business plans certainly helps entrepreneurs to predict 

risks, facilitates systematic analyses based on multiple 

variables, and broadens the understanding of the 

relationship between intention, action, and entrepreneurial 

performance (Botha & Robertson, 2014). The value 

attributed to the business plan depends, however, on the 
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context. Where there are high levels of uncertainty and 

volatility in start-up environments, there is a need for 

constant redefinition of actions and strategies to keep up 

with socioeconomic changes, which requires the mastery of 

planning techniques and tools appropriate for such 

environments. On the other hand, in more stable 

environments, more traditional technical approaches and 

planning tools can produce enough information to guide the 

action of entrepreneurs. Thus, entrepreneurial activity 

requires both prior planning (planning as a cause - 

causation) and planning adjusted to the circumstances 

(planning as an effect or consequence - effectuation) (Faia 

et al., 2014; Sarasvathy, 2001; Smith & Pierre-André, 

2020), which can be used together or separately. The 

planning as a consequence approach seems little explored, 

if not absent, in the undergraduate and graduate curricula 

in Brazil, although it is in the basis of Sarasvathy's (2001) 

definition of entrepreneurship, one of the most respected 

and used definitions in the world's major entrepreneurship 

research centers.  

Some studies additionally suggest that 

entrepreneurial competencies may differ between the 

sexes (Shinnar et al., 2012; Sánchez-Escobedo et al., 

2016), reflecting the socialization context of men and 

women in which the social stereotype is cultivated of the 

entrepreneurial man as the one more inclined to risk (Gupta 

et al., 2008; Sweida & Reichard, 2013). Women develop, 

for example, more relational and organizational 

competencies (Mitchelmore &Rowlew, 2013), being less 

inclined to take risks (Dawson & Henley, 2015). They also 

make more use of close ties to obtain information and social 

support (Vale et al., 2011). Men tend to be more objective 

and technical (Souza, 2005). It was seen earlier that the 

trajectories of student entrepreneurs are more influenced 

by social networks, by the models to follow, and by the 

support of family and friends. It was also observed that 

entrepreneurs vary among themselves according to their 

risk propensity. Here it is observed that women develop 

more relational competencies (networks) and use more 

close ties. Thus, the male superiority in the field of 

entrepreneurship suggested by the social stereotype of the 

entrepreneurial man does not seem to be sustained.  

 

2.2 Contextual factors explaining the entrepreneurship  

 According to the TPB, subjective norms refer to the 

social pressure exerted on the individual regarding the 

behavior in question, that is, they are considered external 

influences on the behavior intention, such as social 

expectations, empathy and/or moral obligation.The 

valorization of entrepreneurship by the university student's 

social groups of reference (family, friends, university 

colleagues, etc.) works as a social norm to be followed, 

leading him/her to adopt entrepreneurial behaviors (Ajzen, 

2011). The family's influence and social and/or material 

support (Engle et  al., 2010; Gupta et al., 2008; Linan et al., 

2011), as well as the entrepreneurial education 

environment (Lima et al., 2015; Linan et al., 2018; Moraes 

et al., 2018; Mushtaq et al., 2011; Salusse & Andreassi, 

2016) are already documented in the literature.  

When the student's family has experience with 

entrepreneurship, their career intention is greater, even if 

they do not find financial support, as the socio-emotional 

support of the parents has a significant impact on their 

decisions (Sesen, 2013). The transformation of intention 

into action can be through the student's own business or 

through succession, which will determine the survival of the 

business and can also be understood as a moral obligation. 

A recent study by Giménez and Novo (2020) showed that 

external people are not a priority in the succession process, 

unless an incremental improvement in relation to family 

members is expected. 

As for support from friends, the study by D'hont et al. 

(2016), who conducted an in-depth interview with ten young 

entrepreneurs from France, showed that friendship and 

affective ties contribute to the emergence and development 

of business, meeting what the TPB postulates about 

subjective norms. This support includes reinforcement of 

self-esteem, encouragement in decision making, expansion 

of relationship networks, indication of jobs and so forth 

(Kacperczyk, 2013). 

On the university environment, the influence varies 

from country to country, as entrepreneurial education has 

different effects depending on the country’s cultural values, 

the way entrepreneurial education is put into practice, the 

level of development of the country and its institutions to 

support entrepreneurship. Studies carried out in Norway, for 

example, suggest that entrepreneurial education does not 

predict students' entrepreneurial intention, as its labour 

market appears to be better structured, offering regular 

earnings considered excellent (Storen, 2014). In Brazil, 

however, although students demand a university 

environment more conducive to entrepreneurship, 

entrepreneurial education in the way it is being offered 

points out difficulties in fulfilling its role (Lima et al., 2015; 

Ferreira et al., 2017). Entrepreneurial intention at the time of 

college graduation does not seem to be sufficient for the 

new graduate to start a business, especially if he or she did 

not go through any relevant experience during the 

undergraduate period, such as experience in junior 

companies, participation in workshops, business games, 

business incubators, management skills development etc. 

In the same direction, other studies indicate that the 

student’s relationship network has fulfilled the role of 

stimulating and supporting the opening of a business, more 

than the courses offered (Kacperczyk, 2013; Lima et al., 

2015).  Additionally, a recent study shows the willingness of 

young people to form new businesses after entrepreneurial 

education actions (Barbosa et al., 2020) in addition to 

business plan training, for example. 

It is worth mentioning that the support of educational 

institutions is important to consolidate the entrepreneurial 

environment. Entrepreneurial education is positively related 
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to the creation of opportunities and self-realization 

(Campos, 2015); this suggests that entrepreneurship 

education goes hand in hand with training aimed at 

developing the skills required to get a job. 

 

3 METHODOLOGY 

 

This is a qualitative study, which used semi-

structured interviews with graduates of junior companies 

who opened their own businesses or succeeded their 

parents. The afore mentioned interviews followed a 

previously defined script based on the specialized literature 

and elaborated as recommended by Wengraf (2001). Data 

analyze by means of prior thematic categorization (Bardin, 

2009; Gondim & Bendassolli, 2014), whose categories were 

developed based on theories and empirical evidence 

regarding the individual and contextual antecedents of the 

entrepreneur al career, that contributed to the formulation of 

a simplified comprehensive model based on the Theory of 

Planned Behavior (Ajzen, 1991). 

 

3.1 Participants  

Fifteen Junior Enterprise alumni who own the 

companies in which they work participated in the study. Nine 

were male; the average age was 28 years and the average 

time since opening the company was two years, although in 

one case the company has been operating for 12 years. 

Their university degrees were: business administration 

(n=8), psychology (n=1), social communication (n=1), 

agronomic engineering (n=1), public health engineering 

(n=2), environmental engineering (n=1), and civil 

engineering (n=1). Table 1 presents the characteristics of 

the participants, which were separated by cases. 

 
Table 1 

Characteristics of the participants 

Cases Age Degree Business 

Case 1 42 Business administrator Consulting  
Case 2 28 Business administrator Meat Shop  
Case 3 26 Business administrator Aesthetics  
Case 4 27 Psychologist Consulting  
Case 5 33 Business administrator Consulting  
Case 6 34 Communicologist Fitness 

Products  
Case 7 27 Business administrator Consulting  
Case 8 23 Business administrator Auto parts  
Case 9 23 Civil engineer Events  
Case 10 25 Agronomic engineer Parking 
Case 11 25 Public health engineer Consulting 
Case 12 26 Public health engineer Consulting  
Case 13 23 Business administrator Events 
Case 14 27 Environmental 

engineer 
Consulting  

Case 15 27 Business administrator Wedding 
products 

Souce: Developed by the authors. 

 

3.2 Data collection instrument  

An interview script organized into themes was used 

to address aspects of the participants' trajectory that could 

answer the proposed questions, as described in Table 2.  

Table 2 

Topics covered in the interview  

Topics 
Objectives  

Individual level  

Motivations  Explore the type of motivation to 
create the business.  

Attitude  Explore entrepreneurial career 
assessment.  

Perceived control  Explore perceived risks related to the 
business.  

Planning  Explore how much investment there 
was in business planning  

Entrepreneurial 
competencies and 
sex 

Explore self-assessment of 
entrepreneurial competencies and 
sex difference.  

  Contextual level  

Entrepreneurial 
education  

Explore the role of the university in 
the process opening a business  

Subjective norm  Explore the support and 
encouragement of family, friends and 
university colleagues in creating the 
business.  

Source: Developed by the authors.  
 

3.3 Data collection procedure  

About ten junior enterprises and two student 

associations in the region of Salvador (BA) and its 

surrounding area received an invitation by e-mail and 

telephone to indicate alumni who had opened their own 

businesses. The referred organizations indicated about 20 

entrepreneurs, whose sample selection was by 

convenience (Creswell, 2007). Former graduates from JEs 

who did not undertake businesses were not invited to 

participate, because the goal of this research was to analyze 

the influence of individual and contextual factors on the 

creation of businesses. The size of the participants' 

businesses was small, ranging from micro-enterprises to 

individual micro-entrepreneurs.In respect to ethical 

principles, accession to the research was voluntary, and 

these organizations merely supported the initiative. The 15 

entrepreneurs who agreed to participate in the research 

were sent a free and informed consent form, in addition to 

ensuring their anonymity. The interviews, with an average 

duration of 50 minutes each, were carried out in person at 

their respective companies and through videoconferencing, 

having been recorded. The field research took place in late 

2016 and early 2017. 

 

3.4 Data analysis procedure  

The interviews were transcribed (Hammersley, 2010) 

and coded by means of prior thematic categorization 

(Bardin, 2009; Gondim & Bendassolli, 2014). Such 

categories were developed based on theories and empirical 

evidence regarding the individual and contextual 

antecedents of the entrepreneur al career. Prior 

categorization is the phase for organizing and classifying the 

corpus into a set of significant recording units; being a way 

to order, based on criteria, all the coded material (Gondim & 

Bendassoli, 2014). Table 3 presents the category system.  
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Table 3 

Thematic categories of the corpus  

Individual Level 

Motivations  

Motives of achievement (MA) - reasons related to achievement, improvement, seeking autonomy, personal 

and professional development, and assuming responsibilities (McClelland, 1965).  
Motives of necessity (MN) - reasons related to the lack of alternatives and urgency in meeting personal and 

economic needs (GEM, 2015).  
Motives of opportunity (MO) - a new business is started, even when there are employment alternatives. There 

is identification / discovery / creation and exploration of new market niches (GEM, 2015; Shane & Venkataraman, 
2000).  

Attitude  
Attractiveness (AT) - positive affective assessment in relation to the act of starting a venture (Ajzen, 1991).  
Critical sense (CS) - negative affective assessment of some aspects of entrepreneurship (Ajzen, 1991).  

Perception of 
control  

Greater propensity for calculated risk (PR) - the individual seeks to better assess potential risks (Baron & 

Ensley, 2006), having more need to feel control over the environment.  
Less propensity for calculated risk (CR) - the individual takes more risks in business, without fear (GEM, 

2015), that is, accepts having less control over the environment.  

Planning  

Circumstantial planning (CP) - absence of formally prepared business planning, correcting steps during the 

process (Sarasvathy, 2001). Planning as a consequence or effect of the course of entrepreneurial actions.  
Formal planning (FP) - preparation of a more detailed business plan that guides entrepreneurial actions 

(Sarasvathy, 2001). Planning as a cause, the first step to envision the success of the business.  

Entrepreneurial 
competencies 

Competency for Opportunity (OP) - ability to identify market trends and novelties (Man, 2001; Shane & 

Venkataraman, 2000).  
Competency for Organization (OR) - capacity for leadership, planning, delegation, and control (Man, 2001).  
Competency for Relationships (RL) - ability to manage conflicts and to communicate (Man, 2001).  

Entrepreneurial 
competencies 
and sex  

Female Sex (AA) - female entrepreneurial actions are characterized by their capacity for analysis and attention 

to detail (Mitchelmore & Rowlew,2013).  
Male Sex (AB) - male entrepreneurial actions are characterized by their capacity for objectivity, practicality, and 

greater preparedness to deal with daily problems in business (Souza, 2005)  

Contextual Level 

Entrepreneurial 
Education  

Practical Experience (PE) - exercise of business activities during the training process, oriented towards 

entrepreneurial activity (Brasil Junior, 2014).  
Relationship Network (RN) - building social network strategies in developing entrepreneurial actions and market 

survival (Kacperczyk, 2013).  

Subjective norm  

Financial and material support (FS) - financial and service support to establish the business (Mushtaq et al., 

2011).  
Social support (SS) - support from networks of friends and family with entrepreneurial experience (Linan, Urbano 

& Guerrero, 2011).  

Source: Developed by author based on Ajzen (1991), Brasil Junior (2014), Kacperczyk (2013), Linan, Urbano and Guerrero (2011), Man 
(2001), Mitchelmore and Rowlew (2013), Mushtaq et al. (2011), Baron and Ensley (2006), and Souza (2005). 
  

The transcripts of each of the 15 cases were read 

more than once seeking to encode words and phrases that 

would allow them to be allotted in the prior thematic 

categorization. The prior categories system, as shown in 

Table 3, proved to be adequate for coding the responses, 

although in some themes subcategories came up, which 

will be commented on in the results section.  

 

4 ANALYSIS AND DISCUSSION OF RESULTS 

 

The results are organized in three parts. In the first, 

the results are analyzed from a theoretical review 

standpoint. Then, the cases are reported in summary, 

seeking to characterize central aspects of the participants' 

trajectories. The contents of the first and second parts guide 

the development of the model presented in the third part, 

which relates the mutual influence of the antecedents of 

entrepreneurship in the career of the junior enterprise 

alumni.  

 

4.1 Discussion of reports on the interview  

4.1.1 Motivation 

All three previously categorized motivations were 

manifested in the trajectories of these young people. 

Motives of personal/professional achievement (MA) were 

manifested in eight cases, as observed in the case 15 

entrepreneur's speech: “it was finding meaning at work. I 

started to feel a strong desire to express myself creatively, 

to put my talents at the service of the world”. Motives of 

necessity (MN) were manifested in four cases, for instance 

case 14: “the company was born from this, from the difficulty 

of finding work; companies ask for experience”. Motives of 

opportunity (MO) were manifested in four cases, for 

example case 5: “I discovered a market opportunity blended 

with my lifestyle”. 

There were 4 recorded cases with motivation to 

replace a family member (cases 2, 7, 8, and 10). Case 8, for 

example, says that he had to “take over the family business 

due to his father's death”. Such motivation can be classified 

as "of necessity", which is the one that expresses a lack of 

alternatives and urgency in meeting personal and economic 

needs (GEM, 2020). In fact, the respondents did not have 

alternatives and were obligated to take charge to ensure the 

survival of the family business, as well as their own survival 

and that of those who depended on the business. 

Alternatively, the aforementioned cases can be classified as 

motivation by “family succession”. In the entrepreneurship 

literature reviewed, motivation by family succession does 

not appear, although it is an extensively researched theme 

in the field of study on family businesses. Such a gap was 

also identified by Vale et al. (2014) and Giménez and Novo 

(2020). As previously mentioned, the family is a strong 
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reference model for entrepreneurs, which would justify the 

creation of a new category of motivation, called “family 

succession”. 

In some cases, reasons were expressed 

simultaneously, as happened in case 1: “the reasons were 

market opportunity and coincident factors. In fact, 

opportunity and necessity are allied, along with wanting to 

have greater freedom to be able to manage one's own path 

and to be able to work in one's area of training”. In this case 

1, we observe the presence of motives of opportunity, of 

necessity, and of achievement. Another illustration of 

multiple motivations is that of case 12, which combined 

market opportunity (MO) with the desire to own one's own 

business (MA). 

The analysis of the reasons for starting a venture in 

these 15 cases allows us to infer that, although there were 

cases of multiple motivations, the motives of opportunity, 

necessity, and to a greater extent, personal achievement 

are the ones most frequently stated by the interviewees. 

However, one cannot neglect the occurrence of cases with 

combinations of multiple motivations and even of categories 

of motivation not found in the reviewed literature. These 

latter occurrences seem to indicate that the motivations for 

entrepreneurship are more diversified than those that are 

located in the achievement x necessity x opportunity 

trinomial, questioning the widespread view on the part of the 

specialized literature that the motives of necessity, 

opportunity, and achievement are exclusive and exhaust the 

possible types of motivation. 

Furthermore, although the results indicate that self-

realization is one of the prominent motivations in  the cases 

studied, which is in line with McClelland's (1965) 

propositions, recents studies indicate that there is no ideal 

profile of traits and motivational factors that lead individuals 

to start a venture (Parreira et al., 2011). However, the 

personality traits approach continues to predominate in 

Brazilian academic circles. 

Additionally, the results of this study show a profile 

different from most Brazilian entrepreneurs described in the 

GEM (2015), which points out that in developing countries, 

ventures are started more out of necessity. It is believed that 

because of their entrepreneurial learning in junior 

enterprises, the subjects of this study are able to develop 

competencies that expand their employment opportunities 

and, at the same time, make them visualize the 

entrepreneurial career as another alternative for putting into 

practice what they learned at the university (Delaney et al., 

2019; Savoie et al., 2018; Zampier & Takahashi, 2011). 

Corroborating this point of view, we cite case 2 (“The role of 

the university was to provide internships and participation in 

the JE in the last year”) and case 3 (“The university brought 

out their aspect as leaders, identified since their time in 

school”). Future studies could go on to deepen these 

results, comparing the motivations of post-juniors and 

entrepreneurs who did not go through this experience, and 

even investigating in more detail the role of universities in 

the training of these latter entrepreneurs and the course 

offerings related to entrepreneurial training in the teaching 

units where they received their training.  

4.1.2 Attitude 

The categories attractiveness (AT) - positive affective 

assessment in relation to the act of starting a venture (Ajzen, 

1991) - and critical sense (CS) - negative affective 

assessment of some aspects of entrepreneurship (Ajzen, 

1991) - appeared in all cases, for example: “it is a 

challenging career, but if you meet the challenge, everything 

thrives” (case 10); “I don't think it's for everyone, you have 

to have a lot of guts, you have to have a lot of patience to 

see your friends in public service earning much more than 

you, but you can't put a price on having a new event, a new 

challenge every day, feeling like you're living, you know, you 

don't wait a year to see a good thing happen” (case 13). 

From an attitudinal perspective, the positive affective 

assessment (AT) for the entrepreneurial career was clear in 

the following statements from the interviewees: “best 

decision to be made” (case 1), “more freedom” (case 11), 

“quality of life, professional achievement” (case 5), 

“emotional and psychological independence, creativity” 

(case 6), “control your hours” (case 3), and “exciting career” 

(case 15). It is observed that these statements express or 

are linked to personal factors. The negative affective 

assessment (CS), in turn, considers more factors of the 

environment and the entrepreneurial occupation, such as: 

“complexity of the tax burden and bureaucracy” (cases 1, 2, 

5) “high responsibility” (case 6), “economic instability” (case 

4), “a lot of pressure” (case 9), and “financial insecurity” 

(case 7). 

In line with the studies by Ngan and Khoi (2020) and 

Linan and Fayolle (2015), who state that attitude is a strong 

predictor of the intention to start a venture, the trajectories 

of the cases studied suggest that both positive attitudes and 

critical attitudes relate to entrepreneurial action. In other 

words, the entrepreneurial action of the post-juniors is not 

preceded only by positive affective assessment. Critical 

aspects such as obstacles and challenges help in the 

decision making and shape actions in entrepreneurial 

practice, offering evidence from Ajzen's theory of planned 

behavior (1991), contrasting, however, with the widespread 

view that negative affective assessments always lead the 

subjects to redirect their efforts in terms of career choice. In 

the case of the entrepreneurs interviewed, the most critical 

assessments refer to characteristics of the business 

environment in Brazil and the lack of government support for 

entrepreneurship (e.g., high tax burden, lack of economic 

incentives, etc.). 

Despite this critical assessment, none of the 

entrepreneurs revealed a desire to leave the area or the 

business. It is conjectured that decisions are guided by the 

balance between positive and negative affective 

assessments, considering that there is no situation in which 

only positive or negative affects prevail (Ajzen, 1991; Linan 

& Fayolle, 2015). 

The simultaneous presence of AT and CS challenges 

the naive but widespread vision of happy, delighted, noble, 

adventurous, super creative entrepreneurs, unrestricted risk 

takers, endowed with full rationality, which contributes to the 

idealization of profiles and traits to be pursued and 
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emphasized in training courses. CS is fundamental for 

marking out, for example, actions to identify and explore 

opportunities in the market. It is also critical in signaling the 

need to strengthen competencies, whether through training 

or partnerships. 

 

4.1.3 Subjective norms 

The social support (SS) category was manifested in 

12 cases. Family and friends, singly or together, were the 

most cited forms of social support, as illustrated by cases 1 

(“Received socio- emotional support from parents”), 2 

(“Received support from mother and sister”), 8 (“Received 

encouragement from family and friends”), 9 (“The support of 

his father, who is an entrepreneur, was fundamental [...] The 

network of friends provided by JE was essential”), 10 

(“Received support from his uncle”), 13 (“The family 

supported him 100% financially and emotionally, as well as 

the network of friends he created in JE, where he met his 

two partners”), and 14 (“She heard many 'noes', but 

colleagues helped her to publicize the business”). There are 

records, however, of indifference or lack of support from 

parents - “The family does not understand her option to earn 

money by doing what she loves. It is with the network of 

friends that she talks, whose friendship she made in JE” 

(case 15) and “The network of friends was important in 

helping her deal with diversity, but her family was indifferent” 

(case 3), as well as of a lack of encouragement from 

colleagues: “That's nothing, you will do a public job 

competition, this business of starting a company doesn’t 

make you any money”; “Nobody believed it. I invited them to 

come to my office and when they got there, seeing the table, 

the computer, the books, asked: 'and where is the company' 

hahaha”. There was also an interviewee who highlighted the 

experience she had with JE and with her father's company, 

who is an entrepreneur, as the main sources of support 

received (case 11). 

The financial and material support (FS) category was 

manifested in five cases in relation to financial help from the 

family and material help from friends (e.g., brand building), 

such as in cases 12 and 14: “I received financial help and 

encouragement from my family”; “My university colleagues 

made the logo, the website”. 

There is a strong influence of the family with an 

entrepreneurial tradition on the career of subsequent 

generations. More than half of the entrepreneurs 

participating in this study have an entrepreneurial family, 

which suggests that the experience in the junior enterprise 

legitimizes and reinforces the attitudinal disposition 

awakened through these models who are close, as stated 

by the entrepreneur in case 14: “without a doubt the mirror 

at home makes a difference”. This converges with the 

studies by Gupta et al. (2008), who explore this influence 

and reinforce the role of the entrepreneurial social norm, 

especially among families and friends who started their own 

businesses and were successful. On the other hand, 

normative beliefs on the part of university colleagues were 

not significant, corroborating the results of Engle et al. 

(2010) and Linan, Urbano and Guerrero (2011), in which in 

less developed regions, social support comes from closer 

relations, such as family and friends. 

 

4.1.4 Entrepreneurial education 

The practical experience (PE) and relationship 

network (RN) categories were manifested simultaneously in 

eight cases, that is, participation in the junior enterprise 

enabled the construction of relationships, as cases 12 and 

15 show: “It is with this network that I converse, 

brainstorm,  look for ideas and inputs to help me lay out the 

business”; “It was in JE that I met my two partners, it was 

my main source of learning during college, where I was able 

to experience in practice what it was like managing a 

company and become familiar with the technical issues for 

structuring the business. The incentive and empowerment 

to start a venture came much more from JE”. The practical 

experience (PE) category was manifested separately in 

seven cases, but the social relationship network (RN) was 

always accompanied by PE. There was no other evidence 

of the role of the university/school in stimulating 

entrepreneurship (Kacperczyk, 2013; Lima et al., 2015). The 

contact with related courses was not beneficial, as can be 

seen in case 15: “I had a course related to entrepreneurship 

and it was awful, it didn't help me at all, pardon my sincerity, 

but it really was very bad, it was like this, the basic of the 

basic, in short, it was terrible”. The importance of the 

faculty's preparation proved to be fundamental, as the 

entrepreneur in case 3 states: “the professor at that moment 

is a game changer in the discipline, because he passes on 

the idea according to his own conception; while he has a 

relationship with entrepreneurship, the teaching and the 

content are different from those who do not have this 

contact”. 

These results are echoed in the studie by Salusse 

and Andreassi (2016), who criticize the teaching in 

entrepreneurship at universities for its lack of emphasis on 

experiential and dynamic methodologies that challenge 

students through the use of simulations, experimental 

laboratories, practices, and tests, stimulating critical 

thinking, and promoting maturation for the entrepreneurial 

career choice (Varamaki et al., 2015). In addition, these 

results are according with the study by Zawadzki et al. 

(2020), who deconstruct the neoliberal form of the 

entrepreneurial self in the university classroom and put a 

great deal of effort into giving the students the opportunity 

to experience firsthand the reality of organizational 

processes and problems. 

 

4.1.5 Planning 

The circumstantial planning (CP) category was 

manifested in 11 cases, as in cases 2 and 3: “The phase to 

get to here was not well planned, it was a succession of 

accidents, oddly enough, I did not do a business plan for this 

business”; “I didn't do planning itself before I started the 

business, but I was gradually changing, and at the time, 

when I had no experience, it got even more complicated. At 

that time I didn't record anything on paper. The business 

was already going, I had no discipline to stop and do it.” 
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Formal planning (FP) was mentioned by four interviewees, 

as can be seen in cases 5 and 7: “I spent 4 years maturing 

the idea”; “Everything we did was based on a business plan 

(BP) even before the process was starting. We spent from 6 

months to 1 year doing the BP, all the stages”. 

The formal part of the plans was more associated with 

the finances, even the entrepreneurs understanding its 

importance and knowing the business plan. Case 13 

illustrates this finding: “we wanted to start and if we had 

spent a lot of time planning it would have been worse”. This 

statement corroborates the approach of planning as a 

consequence or effect (effectuation) (Saravasthy, 2001; 

Smith & Pierre-André, 2020), in which the market is the 

guide for the entrepreneur and is not stable in Brazil, making 

it difficult to systematize long-term plans. In other words, the 

dynamic context in which the entrepreneur operates 

requires changes and adjustments to planning in light of the 

challenges and problems encountered (Faia et al., 2013; 

Smith & Pierre-André, 2020). 

Another aspect to consider is that the disciplines of 

planning and doing a business plan in general are taught in 

Brazil as if the plans were great pedagogical objectives, 

leaving in the background the mastery of techniques, tools, 

and updated planning models, and as well as the 

comprehension of entrepreneurship, planning, calculated 

risk, relationships between environment and identification / 

exploitation of opportunities, among other related aspects. 

Specifically, the types of planning (situational, strategic, 

tactical, operational) are not well explored, just as there is 

little development of the competency to monitor and track 

indicators, adjusting them to changes in the competitive 

environment and the internal resources of the organizations. 

As stated in the theoretical part of this article, the 

approaches of planning as a cause and as a consequence 

are quite appropriate for strengthening the performance of 

entrepreneurs in any environment, who can handle them 

appropriately according to changes in the competitive 

environment in which they operate (Sarasvathy, 2001; 

Shane & Venkataraman, 2000). 

 

4.1.6 Perception of control (risk assessment) 

The less propensity for calculated risk (CR) category 

was manifested in eight cases and the greater propensity for 

calculated risk (PR) category, in seven cases. Examples of 

less propensity for calculated risk: “let's go for it, if it works 

out, great, if not, then we'll see what we  do next” (case 1); 

“I thought it would be a good thing, but I didn't analyze risks 

systematically, I didn't analyze competitors, I didn't do 

market research” (case 3); “I am willing to take that risk to 

try to do what I believe” (case 15). Examples of greater 

propensity for calculated risk: “I never asked for money at a 

bank, I always had working capital to pay the bills” (case 4); 

“I had a spreadsheet of how much money I would need, how 

much time I would need to see a return, and had a plan B in 

case things went wrong” (case 5). 

There was relative balance in the manifestations of 

the two categories. It is assumed that the contact with the 

junior enterprise and the formation of networks of 

relationships, inside and outside the academic environment, 

provide entrepreneurs with a greater perception of viability 

of the business, a result of assessing the pros and cons and 

a clearerunderstanding of the legal issues (Ferreira & 

Freitas, 2013, Malach & Malach, 2019), but they also offer 

information and knowledge about the market, which may 

leave them afraid to take chances. Although Stewart and 

Roth (2001) state that entrepreneurs risk more than non-

entrepreneurs, and the GEM (2015) states that there is a 

general profile of less propensity for calculated risk among 

Brazilian entrepreneurs, the result of this study relativizes 

this profile, signaling a moderate propensity for calculated 

risk. Future studies can deepen these findings, analyzing 

the risk assessment among junior enterprise alumni and 

entrepreneurs who have not gone through this experience. 

 

4.1.7 Entrepreneurial  competencies 

The three categories provided for in the category 

system were manifested in the cases studied, although 

some subcategories have emerged. Competency for 

organization (OR) was manifested in five cases, for 

instance, cases 2, 3, and 11: “I have abilities for leadership, 

defining tasks, organization”; "I am very controlling"; “I am 

very realistic, I have my feet on the ground. But I manage to 

do financial management reasonably well”. The competency 

for opportunity (OP) category was also manifested in five 

cases, for example: “I can visualize opportunities and create 

opportunities” (case 9); “We perceived that the market is 

greatly expanding” (case 7); “I discovered an opportunity in 

the market” (case 5). The competency for relationships (RL) 

category was manifested in three cases, for example, in 

case 4: “I relate easily to people”. 

There was variety in the reports, including some who 

were unable to say what competencies they possessed, 

such as the entrepreneur in the case 12: “I can't say, I never 

studied entrepreneurship”. Some competencies appeared 

simultaneously in the same case, for example: “knowing 

how to deal with people, planning, organizing” (case 1). The 

competencies for persistence and risk taking emerged in the 

reports, although they had not been initially foreseen, for 

example: “knowing how to take calculated risks” (case 1); 

“persistence, faith, spiritual belief, capacity to believe in 

what you are doing” (case 7). These results  contribute to 

the seminal and recent discussions about the different 

typologies of entrepreneurial competencies (Campos, 2011; 

Man, 2000; Michelmore & Rowley, 2010; Tittel & Terzidis, 

2020). The most widespread are those of Man (2001), who 

describes six types of competencies (opportunity, strategic, 

conceptual, organizational / administrative, commitment, 

and relationship). Other typologies of competencies do not 

differentiate skills, abilities, and characteristics (Michelmore 

& Rowley, 2010), showing a panorama still marked by 

incompleteness and theoretical immaturity (Tittel & Terzidis, 

2020). Campos' research (2015) showed that 

entrepreneurial competencies of junior alumni are not 

necessarily framed in previously defined typologies (e.g., 

strategic analysis, business expertise, innovation). 
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4.1.8 Entrepreneurial competencies and sex 

The categories referring to males (attributes of 

objectivity - AB) and to females (analytical attribute - AA) 

were observed in all cases in a similar way, that is, most 

entrepreneurs believe there are characteristics linked to 

one's sex, but besides being seen in a very positive  way, 

they do not interfere in the success of the business, for 

example: “I honestly think that today both men and women 

have competencies, although I think that there is a 

distinction of characteristics peculiar to each sex; men are 

more careless, women are more organized” (case 9). What 

was observed, however, was the belief, especially by 

women, that they suffer prejudices, as shown by the female 

entrepreneur's words in case 11: “When I go to negotiate a 

deal with men, at first sight they don't give me credit, 

because I'm a woman, and second, my physiognomy is that 

of a person younger than I am. I've been through situations 

where I was asked if I was of adult age, if I was registered 

with the regional professional council, if I could sign the 

documents,hahaha, whether I didn't have a  colleague  who 

could take responsibility for the job. Regarding the 

competencies to run the business, I think there is no 

difference”. When asked if there would be gender-specific 

differences in the competencies of entrepreneurs, there was 

a participant who highlighted some of them, revealing 

distinctions in the socialization process of men and women, 

such as case 6: “women have a higher capacity for daily 

execution than do men, they are somehow more focused 

and can perform better. Perhaps the man has in his favor 

more calmness for dealing with problems, to have the guts 

to deal with certain things”. 

The interviews draw out a picture still common in 

society (Gupta et al., 2008). There is still a predominance of 

males in entrepreneurship, although the number of females 

has increased in recent years, as shown by the GEM (2015), 

which is quite positive. However, entrepreneurial 

competencies do not seem to differ between the sexes, 

despite the research by Shinnar, Giacomin and Janssen 

(2012) revealing that women in the U.S. reported having 

less entrepreneurial competencies than men. As Sweida 

and Reichard (2013) well consider, people think and act 

differently when they become aware of a stereotype. 

Entrepreneurial women seem to be aware of the existence 

of the stereotype that men possess a better profile for 

entrepreneurship than they do, and this can negatively 

impact how women think and perform tasks related to 

entrepreneurship. Future research deserves to better 

investigate gender differences with regard to 

entrepreneurial characteristics, as suggested by Sánchez-

Escobedo et al. (2016). 

The summary of each case, presented in Table 4, 

provides key information on the perception of each 

entrepreneur on the topics worked on in the interviews.  

 
Table 4 

Case summary  

Motivations 

To work in the area of  his training1; Parent's death and state of health2; Didn't know what  to  dowith his life3; 
Enjoying being ahead of things4; Financial opportunity, quality of life and professional fulfillment5; Husband's 
employment terminated and difficulty finding work 6; Opportunity discovered after making a  business  planat  the 
end of undergraduate studies7; Express herself creatively and find meaning in work8 
1Cases 1 and 9; 2Cases 2, 8 and 10; 3Cases 2 e 4; 4 Cases 3 e 11; 5Cases 5 and 12; 6Cases 6 and 14; 7Case 7; 
8Cases 13 and 15. 

Attitudes 

Career permeated by many challenges1; Quality of life and relationships that the career offers2; Freedom  to put 
your ideas into practice3, Career with high level of stress, uncertainty and requiring good time management4; 
Alternative career he always wanted and thinks that is not for everyone5; Career that requires a lot of  resistance 
to the ups and downs6 
1 Cases 1, 5, 8 and 11; 2Cases 2, 3 and 10; 3Cases 4, 6 and 7; 4Cases 9 and 12; 5Cases 13 and 14; 6Case 15. 

Perception of 
Control 

Usually don't take chances without analyzing the scenario1; Did not assess risks2; Assessed risks formally and 
informally3; From the contact with JE and her father's company, believes in the viability of her business4. 
1Cases 1 and 2; 2Cases 3, 4, 8, 12 and 15; 3Cases 5, 6, 7, 9 and 13; 4Cases 10, 11 and 14 

Planning 
No business plandone1; Done in the day to day of thebusiness2; Assessed the resources needed toinvest3; Did a 
business plan4. 
1Cases 1, 3, 8, 12, 13 and 14; 2Cases 2, 4, 5, 10 and 15; 3Cases 6 and 9; 4Cases 7 and 11. 

Competencies 
Entrepreneurial  

Leadership, organization, relationships and risktaking1; Persistence and control2; planning, creativity and 
proactiveness3; Likes to solve problems4 Does not know5 

1Cases 1, 2, 4,11 and 14, 2Cases 3, 7 and 15; 3Cases 5, 6, 8, 9, 13 and 15; 4Case 10; 5Case 12 

Entrepreneurial 
Competencies 
and sex 

Gender differences do not influence business success1; There is no distinction, although men have more 
advantage in society2; They all have masculine and feminine energies, although affirms that women are more 
subtle, disciplined, empathic, detailed, flexible, emotional,creative and have a better capacity for execution, and 
that men aremore pragmatic, practical and perhaps calmer in dealing with problems3; Sees different characteristics 
of each one, but all are competent4 
Cases 1, 7, 10, 11 and 12; Cases 4, 5 and 14; Cases 2, 3, 6, 8, 13 and 15. Case 9. 

Subjective 
Norms 

Socio-emotional and financial support from parents and family1; Received support from fellowpartners and 
friends2. 
1Cases 1, 2, 4, 5, 6, 8, 9, 10, 11, 12 and 13; 2Cases 3, 7, 8, 12, 14 and 15 

Entrepreneurial 
Education 

Internships and participation in JE1; Attended only one entrepreneurship course2; The two courses he had 
during his undergraduate studies influenced his decision less than theexternal environment did3; The university 
and the faculty have not yet awakened to entrepreneurship, using repetitive methods4  
1Cases 1, 2, 4, 6, 7, 8, 10, 11, 12, 13, 14 and 15; 2Case 3; 3Case5; 4Case 9.  

Source: Developed by the authors 
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4.2 Proposed simplified comprehensive model of 

trajectories of junior enterprise alumni based on 

antecedents of entrepreneurship  

The simplified comprehensive model of relationships 

between variables investigated based on the trajectories of 

the 15 cases analyzed is shown in Figure 1. The model 

consists of three levels with dimensions and subdimensions, 

which are inter-influential.  

At level 1, individual, the multiple motivations precede 

engagement in the university entrepreneurial experience, 

which, in turn, leads to complex attitudes and flexible 

behaviors. These attitudes and behaviors lead to 

relativization of planning as necessary or no to business, 

depending of context, and leads also to calculate risks. The 

experiences are important situations that the junior 

enterprises alumni reveal. 

At level 2, called the university context, there are the 

dimensions "Entrepreneurial Education and Training", 

"Institutional Environment", "Social Environment", "Junior 

Enterprises", "Network of Colleagues", “informal groups” 

and “teaching of entrepreneurship”. At level 3 is the family 

and social context, composed of the Social, financial and 

Material Support dimension, articulating the subjective 

norms that influence the actions of the entrepreneurs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 
Figure 1. Comprehensive theoretical model of trajectories of junior enterprise alumni based on antecedents of entrepreneurship  

Source: Developed by the authors. 
 

The model indicates that the motivations for 

entrepreneurship are of a diverse nature, from those more 

linked to the search for personal achievement to those 

related to identifying opportunities and to the circumstances 

and necessities of life, such as the death of a parent. These 

motivations can make young people more aware of the 

contextual variables that offer opportunities to engage in 

learning activities that involve entrepreneurship, such as 

those that take place in the university environment. This 

ability to identify and take advantage of such opportunities, 

even if they are scarce, in view of the criticisms made of the 

university environment, also seems to be positively 

associated with a family environment that values autonomy, 

independence, and offers social support for the risks of 
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venturing out in entrepreneurial activities, and even material 

support. 

When motivations are transformed into action, with 

young people engaging in an entrepreneurial experience in 

the university education environment, some changes occur. 

Learning in a safe training environment frees young people 

to think more flexibly, being able to better assess the pros 

and cons, in addition to critically reflecting on the importance 

of prior planning and decision making, which always 

involves risk. The experience also helps to relativize the 

losses and failures, exercising the attitude of persistence 

and opening doors for creativity. In other words, experience 

opens doors for daring and being able to make mistakes. 

The development of technical competencies for 

entrepreneurship is a consequence of the quality of 

experience that each young person can extract from their 

practice. In this case, there are individual differences. In 

summary, the proposed comprehensive model is consistent 

with the theory of planned behavior (Ajzen, 1991) and 

advances by offering a view of how individual and contextual 

variables can contribute to transforming intention into 

entrepreneurial action. Although the model graphically 

represents the relationships between variables inferred from 

the trajectories of only 15 cases of young entrepreneurs who 

are junior enterprises alumni, it generates inputs about the 

adjustments between individual and environment involved, 

as the cases of entrepreneurial education and social and 

material / financial support, in building an entrepreneurial 

career. 

 

5 FINAL CONSIDERATIONS 

 

Five conclusions derive from this study. The first is 

that although the achievement motive is prominent, the 

results point to multiple motivations that are manifested 

simultaneously, such as opportunity and necessity, and the 

search for quality of life and running the business due to the 

death of parents. The second, the results show a scenario 

in which the entrepreneurial career is positively assessed, 

even recognizing its complex features, which involve 

everything from the bureaucratic-legal aspects to the 

assumption of responsibilities, thus relativizing the tendency 

toward propensity for risk, which in this study was 

moderate. Future studies could compare the risk propensity 

between graduates and non-graduates of junior companies, 

in order to analyze the influence of EJ in the entrepreneurial 

career. 

The third is that despite a variety of motivations, the 

experience in junior enterprises helps in developing more 

flexible attitudes, thoughts, and behaviors that allow young 

people to face the vicissitudes of the act of 

entrepreneurship. Other studies could investigate whether 

entrepreneurship education, moderated by participation in 

EJ, influences students' motivations and attitudes. In 

relation to genre, although they recognize that there are 

differences between men and women entrepreneurs, 

signaling the incorporation of social stereotypes, no 

differentiated trajectories were identified for men and 

women entrepreneurs in this study. What can be deepened, 

from the results, is the question of prejudice still existing with 

women entrepreneurs, that is, what types of prejudices do 

women entrepreneurs suffer? 

The fourth conclusion indicates that university 

education is critically assessed for offering few and limited 

opportunities for entrepreneurial training. However, any 

opportunity offered during the academic training period 

becomes attractive to young people who demonstrate 

entrepreneurial motivations, especially when the family is 

seen as a source of emotional support for this choice. Hence 

the importance of the university being better prepared to 

provide an entrepreneurial environment more attractive to 

the student, for example, what the support the JEs receive 

from your Institution of Teaching? 

The fifth conclusion suggests that although the family 

may actually offer entrepreneurial models, its main role is in 

their social support, encouraging young people to take risks 

in new paths. The university in turn contributes indirectly to 

the development of competencies by creating spaces for the 

entrepreneurial experience to be practiced. The 

development of entrepreneurial competencies would be a 

consequence of the quality of this experience, which 

includes the network of social relationships constructed, 

capable of staying active beyond the limits of the university. 

The university seems to contribute little in terms of formal 

learning by offering courses involving entrepreneurship but 

it´s contribution may be increased. 

Some limitations of the study are pointed out. Two 

methodological limitations appear more visibly. The first 

stems from the recognition that qualitative interviews are 

based on the subjectivity of the actors, imposing limits on 

the generalization of results. In other words, qualitative 

interviews allow us to approach and better understand the 

complexity of dynamic phenomena in the light of the 

subjective perception and affective experiences of social 

actors, but they carry many subjective biases. The second 

limitation is related to the previous limitation and stems from 

the sample composition. Bearing in mind that the 

participants in this study were selected in a non-random 

manner, it cannot be said that the trajectories of these young 

entrepreneurs who are junior enterprises alumni represent 

this social category. As for the interview script, parental 

influence in relation to gender was not addressed, as found 

in the study by Molina (2020), which opens up a promising 

line of future research to understand the role of men and 

women in their children's entrepreneurial careers. In this 

study, we were able to analyze the distinction of gender 

when it comes to the perception of entrepreneurial skills, but 

future studies can advance this theme by also investigating 

the different reasons for entrepreneurship by gender. 

Another promising aspect to be explored in future studies is 

the role of family succession in entrepreneurial intention, 

since it may suggest less personal motivation and more 

moral obligation, which is a characteristic of the subjective 

norm. Entrepreneurial skills (persistence and risk-taking) 
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also suggest that they are important predictors of 

entrepreneurship, which also opens up possibilities to 

deepen their relations in future studies (Tittel & Terzidis, 

2020). 

From a practical point of view, the results and the 

proposed simplified comprehensive model may come to 

support entrepreneurial training actions in the university 

context, especially those aimed at enhancing the 

experience in junior enterprises. Despite being a movement 

triggered by the initiative of university students, university 

management may come to offer greater material and human 

resources support that enhance such learning activities and 

the development of multiple competencies.  
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